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Overview 

The Healthcare Associated Infection 
Technology Innovation Programme provides a 
proactive new strategy for the identification, 
development and adoption of innovative 
technological solutions to combat healthcare 
associated infections in the NHS. 

Fast-track 
innovative solutions 

Promote collaboration 
between  NHS and industry 

Improve communication 
between NHS and innovators 

Support UK 
innovation 

Build evidence base 
for new technologies 

Locate effective 
technologies 

Help in the fight against 
healthcare associated infections Identify NHS needs 
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    The Challenges 
 

Â Improving cleanliness and reducing healthcare associated infections (HCAIs), 
particularly MRSA and C. difficile, are top NHS priorities. 

  
Â The fundamental strategies for reducing, preventing and ultimately combating HCAIs 

are first and foremost those of good clinical practice, such as attention to hand 
hygiene, high standards of cleanliness, and the careful prescribing of antibiotics. 

 
Â Alongside these core strategies, innovative technologies, novel equipment, and new 

products can assist with the prevention and reduction of HCAIs and help NHS front-
line staff do things more quickly and efficiently. 

 
Â The journey from invention to NHS adoption has traditionally been an expensive and 

time-consuming challenge for technology innovators, with little opportunity to engage 

with front line staff in order to better understand their needs or effectively share their 

knowledge. 

    Our Solution 
 

Â The HCAI Technology Innovation Programme, launched in January 2008, is being run 

by the Department of Health in collaboration with the NHS. 

Â Its aim is to speed up the development and adoption of new and innovative 

technologies that can be shown, or might be assisted to show, clinical effectiveness 

against HCAIs and make them available to the NHS as quickly as possible. 

Â The programme has established a radical new model for technology procurement 

which allows NHS front-line staff and industry to communicate and collaborate from 

the first stages of the innovation process and incorporates quick and effective 

methods for identifying and speeding up the adoption of the most promising 

technologies. 

Â By acknowledging the needs and insights of healthcare professionals within the NHS 

and supporting creativity among innovators, the programme has enabled the 

development of truly creative solutions to the problem of HCAIs.  
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